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Prima Management Consulting

- KPATKA MPOIPAMA -
OBYKA 3A PAKOBOAEHE CO MNPOEKTEH LLUKAYC

MoaAyA 1 / BoBeAEH MOAYA

- HOMEHET AQ T BOBEAE YHECHMULMTE KOM KE ja MOCeTyBAAT 0ObyKATA 30
PakoBoaere co MPEOEKTEH LMKAYC BO OCHOBUTE HA MPOEKTHNOT MEHALIMEHT
M PASAMYHUTE METOAM 30 YMPABYBAHE CO OBOj MNPOLLEC.

MoAvYA 2 / PaKOBOAEHE CO NPOEKTEH LLIUKAYC

- HOMEHET AQ IO NPETCTABM 3HAYEHETO HA MNPOLLECOT 30 PAKOBOAEHE CO
NPOEKTEH LIMKAYC, BKAYYYBA|KM T MPUYUHUTE U MCTOPUjATOT 30 HETOBO
BOCTAHOBYBAHE, EAEMEHTUTE WU AOA3UTE HO NPOEKTHUOT LIMKAYC.

MoayA 3 / MpucTan Ha AOrM4kKa pamka
— HOMEHET AQ T BOBEAE Y4ECHULLMTE BO MPUHLMMNMTE HO OBOj NPUCTAN, KOKO
M AQ CE MPETCTABAT M PA3PADOTAT EAEMEHTUTE HO AOTUHKATA PAMKA.

MoaAyA 4 / ®a3u Ha npoekT 1

— BO PAMKMTE HO OBOj MOAYA K€ BUAQT MPETCTABEHM U MOEAMHEYHO
PA3pPABOTEHU APA3UTE HA MPOEKTHUOT LMKAYC KAKO LUTO CE€ MAOHMPAHETO,
FOPMYAALMATA HO NPOEKT, PUHAHCUPAHE HA NPOEKTUTE M HUBHO
CNPOBEAYBAHE.

MoayA 5 / ®asu Ha npoekT 2

— MOHUTOPUHIOT U €BAAYALM]ATA (OLLEHKA) HO MPOEKTUTE CE 3HAYAJHU
EAEMEHTU KOU AOMPUHECYBAAT 3a YCMNELLHOCT HA NPoeKTUTe. The Ke bnaaT
PA3pPAaBOTEHM BO OBOj] MOAYA.

MoayA 6 / BMpexyBawe (napTHepCTBA)

— COpaBOTKATA MOMETY PA3AMYHM CYDjEKTU MPUAOHECYBA 30 YCMNELLUHOCT HA
npoektnte. OBOj MOAYA K€ CE OCBPHE HA NPOLLECOT HO COPABOTKA U
YCMNELLHO BOCTAHOBYBAHE M OAPXKYBAHE HO PEAALMUTE CO CYBjeKkTUTE KOU
HO HEKOj HOYMH Y4EeCTBYBAQAT BO [MPOEKTOT, KAOKO M HQ HAOYMHKUTE 3Q
dOPMAAM3MPAHE HO COpaboTKATA.

EaeH MoAyA He NpPEeTCTABYBA €AEH AEH. MOAYAUTE KOU CE ONgoATEHM BO OBAA MPOrpama He
cekoraLl Ke GUAQT NPE3EHTUPAHM BO PAMKM HQ EAEH AEH. AEA OA MOAYAMTE Ke BuaaT
06paboTEHM BO MOBEKE HABPATH BO 3ABMCHOCT OA CAOXKEHOCTA HQ MATEPUATA KOja Tpeba
AQ Brae anCoABUMPAHA.
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